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INDEPENDENT AUDITORS’ REPORT 

 

 

 

To the Board of Trustees of 

Hill-Stead Museum 
 

Report on the Audit of the Financial Statements 

 
Opinion 

We have audited the accompanying consolidated financial statements of Hill-Stead Museum (the 

“Organization”), which comprise the consolidated statement of financial position as of December 31, 
2021, and the related consolidated statements of activities, functional expenses and cash flows for the 

year then ended, and the related notes to the consolidated financial statements. 

 
In our opinion, the consolidated financial statements referred to above present fairly, in all material 

respects, the financial position of the Organization as of December 31, 2021, and the changes in its net 

assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America. Our responsibilities under those standards are further described in the Auditors’ Responsibilities 

for the Audit of the Financial Statements section of our report. We are required to be independent of the 
Organization and to meet our other ethical responsibilities in accordance with the relevant ethical 

requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 

statements in accordance with accounting principles generally accepted in the United States of America, 

and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of consolidated financial statements that are free from material misstatement, whether 

due to fraud or error. 

 
In preparing the consolidated financial statements, management is required to evaluate whether there are 

conditions or events, considered in the aggregate, that raise substantial doubt about the Organization's 

ability to continue as a going concern within one year after the date that the consolidated financial 
statements are available to be issued. 



 

2 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 

and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 

standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the consolidated 

financial statements. 

 

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 

procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 

the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Organization's internal control. Accordingly, no such opinion 

is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization's ability to continue as a going concern for a 

reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant audit findings, and certain internal control related matters 

that we identified during the audit. 

 

Prior Period Financial Statements 

The consolidated financial statements of Hill-Stead Museum as of December 31, 2020, were audited by 

other auditors whose report dated August 30, 2021, expressed an unmodified opinion on those statements. 

 

Other Information included in the Organization's Annual Report 

Management is responsible for the other information included in the Organization’s annual report. The other 

information does not include the financial statements and our auditors’ report thereon. Our opinion on the 

financial statements does not cover the other information, and we do not express an opinion or any form of 
assurance on it. 
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In connection with our audit of the financial statements, our responsibility is to read the other information 

and consider whether a material inconsistency exists between the other information and the basic financial 

statements, or the other information otherwise appears to be materially misstated. If, based on the work 

performed, we conclude that an uncorrected material misstatement of the other information exists, we are 

required to describe it in our report. 

 

Hartford, Connecticut 
October 5, 2022 

 

 

 
 

 



 

The accompanying notes are an integral part of the financial statements. 

4 

HILL-STEAD MUSEUM 
 

Consolidated Statements of Financial Position 
 

December 31, 2021 and 2020 

 

2021 2020

Assets:

Current assets

Cash 1,083,447$        1,070,089$        

Promises to give, net 410,677             266,801             

Other current assets 10,655               33,033               

Total current assets 1,504,779          1,369,923          

Equipment and building improvements, net 4,526,190          2,003,724          

Other assets

Promises to give, net, less current portion 131,722             76,100               

Investments 5,914,976          5,260,651          

Total assets 12,077,667$      8,710,398$        

Liabilities and Net Assets:

Liabilities:

Current liabilities

Accounts payable and accrued expenses 54,849$             675,086$           

Line of credit -                    62,179               

Deferred revenue 53,137               13,178               

Total current liabilities 107,986             750,443             

Total liabilities 107,986             750,443             

Net assets:

Without donor restrictions 5,877,916          2,609,456          

Equipment and building improvements, net 4,526,190          2,003,724          

Board-designated 27,343               27,343               

Undesignated 1,324,383          578,389             

With donor restrictions 6,091,765          5,350,499          

Purpose 801,421             593,334             

Endowment 5,290,344          4,757,165          

Total net assets 11,969,681        7,959,955          

Total liabilities and net assets 12,077,667$      8,710,398$        

  
 



 

The accompanying notes are an integral part of the financial statements. 
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HILL-STEAD MUSEUM 
 

Consolidated Statement of Activities  
 

For the year ended December 31, 2021 

 

With Donor

Operating Non-operating Total Restrictions Total

Revenues and support:

Grants 2,142,022$     -$                2,142,022$     75,293$          2,217,315$     

Contributions 124,699          -                  124,699          2,025,115       2,149,814       

Paycheck Protection Program income 160,460 -                  160,460          -                  160,460          

Special events, net of expense of $60,020 147,464          -                  147,464          -                  147,464          

Admission and program fees 121,013          -                  121,013          -                  121,013          

Retail sales 21,330            -                  21,330            -                  21,330            

Facility rental income 100,946          -                  100,946          -                  100,946          

Investment income, net 131,823 104,866 236,689          533,769 770,458          

Distributions in excess of net investment income 167,342          -                  167,342          (167,342)         -                  

Net assets released from restrictions 1,725,569       -                  1,725,569       (1,725,569)      -                  

Total revenues and support 4,842,668       104,866          4,947,534       741,266          5,688,800       

Expenses:

Program 1,036,565       139,131          1,175,696       -                  1,175,696       

Administrative 115,473          184,493          299,966          -                  299,966          

Fundraising 199,356          4,056              203,412          -                  203,412          

Total expenses 1,351,394       327,680          1,679,074       -                  1,679,074       

Change in net assets 3,491,274$     (222,814)$       3,268,460       741,266          4,009,726       

Net assets at beginning of year 2,609,456       5,350,499       7,959,955       

Net assets at end of year 5,877,916$     6,091,765$     11,969,681$   

Without Donor Restrictions

 
  



 

The accompanying notes are an integral part of the financial statements. 
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HILL-STEAD MUSEUM 
 

Consolidated Statement of Activities  
 

For the year ended December 31, 2020 

 

With Donor

Operating Non-operating Total Restrictions Total

Revenues and support:

Grants 648,660$        -$                648,660$        387,569$        1,036,229$     

Contributions 248,217          -                  248,217          959,709          1,207,926       

Paycheck Protection Program income 238,900 -                  238,900          -                  238,900          

Special events, net of expense of $98,161 63,880            -                  63,880            -                  63,880            

Admission and program fees 123,233          -                  123,233          -                  123,233          

Retail sales 16,100            -                  16,100            -                  16,100            

Facility rental income 87,000            -                  87,000            -                  87,000            

Investment income, net 55,673 90,696 146,369          522,394 668,763          

Distributions in excess of net investment income 65,774            -                  65,774            (65,774)           -                  

Net assets released from restrictions 1,009,696       -                  1,009,696       (1,009,696)      -                  

Total revenues and support 2,557,133       90,696            2,647,829       794,202          3,442,031       

Expenses:

Program 911,974          53,326            965,300          -                  965,300          

Administrative 396,997          44,480            441,477          -                  441,477          

Fundraising 147,521          2,402              149,923          -                  149,923          

Total expenses 1,456,492       100,208          1,556,700       -                  1,556,700       

Change in net assets 1,100,641$     (9,512)$           1,091,129       794,202          1,885,331       

Net assets at beginning of year 1,518,327       4,556,297       6,074,624       

Net assets at end of year 2,609,456$     5,350,499$     7,959,955$     

Without Donor Restrictions

 

 



 

The accompanying notes are an integral part of the financial statements. 
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HILL-STEAD MUSEUM 
 

Consolidated Statement of Functional Expenses 
 

For the year ended December 31, 2021 
 

Educational Collections Total

and and Program Management

Visitor services Conservation Services and General Fundraising Total

Salaries and benefits 348,163$          227,763$          575,926$          56,613$            141,909$          774,448$          

Contract - technical, artistic and educators 51,203              7,525                58,728              90                     473                   59,291              

Maintenance contracts and repairs 2,264                78,966              81,230              -                   -                   81,230              

Utilities 40,639              32,625              73,264              10,135              16,314              99,713              

Professional fees 60,239              11,765              72,004              24,014              7,512                103,530            

Insurance 19,029              32,995              52,024              3,232                7,437                62,693              

Technology 13,678              9,709                23,387              2,754                10,969              37,110              

Advertising 2,368                -                   2,368                2,465                -                   4,833                

Merchandise 22,591              -                   22,591              -                   -                   22,591              

Printing 4,686                -                   4,686                309                   1,181                6,176                

Professional development and travel 2,556                -                   2,556                381                   81                     3,018                

Contract - catering 3,918                -                   3,918                1,610                108                   5,636                

Supplies 10,409              1,852                12,261              1,518                1,331                15,110              

Equipment rental 4,918                1,691                6,609                668                   1,305                8,582                

HVAC - maintenance and repairs 18,162              13,847              32,009              3,448                7,417                42,874              

Dues and memberships 3,123                105                   3,228                6,396                3,146                12,770              

Postage 1,990                264                   2,254                1,525                173                   3,952                

Interest 7,522 -                   7,522                315                   -                   7,837                

Total operating expenses             617,458             419,107          1,036,565             115,473             199,356          1,351,394 

Non-operating -                   -                   -                   172,059            -                   172,059            

Depreciation 57,835              81,296              139,131            12,434              4,056                155,621            

675,293$          500,403$          1,175,696$       299,966$          203,412$          1,679,074$       

Program Services Support Services



 

The accompanying notes are an integral part of the financial statements. 
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HILL-STEAD MUSEUM 
 

Consolidated Statement of Functional Expenses 
 

For the year ended December 31, 2020 
 

Educational Collections Total

and and Program Management

Visitor services Conservation Services and General Fundraising Total

Salaries and benefits 367,260$          161,284$          528,544$          279,974$          124,894$          933,412$          

Contract - technical, artistic and educators 32,793              9,025                41,818              21                     196                   42,035              

Maintenance contracts and repairs 788                   89,545              90,333              1,478                105                   91,916              

Utilities 5,362                28,534              33,896              14,175              1,527                49,598              

Professional fees 76,140              17,592              93,732              11,294              8,941                113,967            

Insurance 4,212                6,315                10,527              32,654              1,193                44,374              

Technology 17,339              9,505                26,844              13,405              4,905                45,154              

Advertising 6,517                407                   6,924                -                   96                     7,020                

Merchandise 38,421              -                   38,421              -                   -                   38,421              

Printing 7,054                314                   7,368                2,348                -                   9,716                

Professional development and travel 1,694                645                   2,339                21,728              -                   24,067              

Contract - catering 2,791                -                   2,791                422                   1,161                4,374                

Supplies 13,577              186                   13,763              5,917                815                   20,495              

Equipment rental 3,658                706                   4,364                967                   965                   6,296                

HVAC - maintenance and repairs -                   5,122                5,122                -                   -                   5,122                

Dues and memberships 2,973                632                   3,605                7,270                2,712                13,587              

Postage 1,583                -                   1,583                2,172                11                     3,766                

Interest -                   -                   -                   3,172                -                   3,172                

 Total operating expenses             582,162             329,812             911,974             396,997             147,521          1,456,492 

Non-operating                       -                         -                         -                 22,179                       -                 22,179 

Depreciation 8,435                              44,891 53,326                            22,301 2,402                              78,029 

 $         590,597  $         374,703  $         965,300  $         441,477  $         149,923  $      1,556,700 

Program Services Support Services



 

The accompanying notes are an integral part of the financial statements. 
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HILL-STEAD MUSEUM 
 

Consolidated Statements of Cash Flows 
 

For the years ended December 31, 2021 and 2020 

 

2021 2020

Cash flows from operating activities

Change in net assets  $       4,009,726  $       1,885,331 

Adjustments to reconcile change in net assets

  to net change in cash from operating activities:

Depreciation              155,621                78,029 

Unrealized and realized gain on investments (632,901)           (587,915)           

Restricted capital contributions and endowments             (601,173) (1,347,278)        

Discount on promises to give (12,374)             (7,043)               

Changes in operating assets and liabilities:

Accounts  receivable                        -                    8,622 

Promises to give             (187,124)                42,070 

Inventory                12,055                34,140 

Prepaid expenses                10,323                 (1,555)

Accounts payable and accrued expenses             (620,237)               (81,907)

Deferred revenue                39,959               (25,254)

Net change in cash from operating activities           2,173,875                 (2,760)

Cash flows from investing activities

Proceeds from sale of investments              622,715           1,124,161 

Purchases of investments             (644,139)          (1,081,700)

Purchases of equipment and building improvements          (2,678,087)             (631,253)

Net change in cash from investing activities          (2,699,511)             (588,792)

Cash flows from financing activities

Net (repayments)/proceeds on line of credit               (62,179)                12,179 

Restricted capital contributions and endowments              601,173           1,347,278 

Net change in cash from financing activities              538,994           1,359,457 

Net change in cash                13,358              767,905 

Cash at beginning of year 1,070,089          302,184             

Cash at end of year  $       1,083,447  $       1,070,089 

Non-cash investing and operating activities

Purchases of equipment and building improvements 2,678,087$        1,284,768$        

Assets acquired through accounts payable -                    (653,515)           

Purchases with cash 2,678,087$        631,253$           

Supplemental disclosures:

Cash paid for interest 7,837$               3,172$               
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HILL-STEAD MUSEUM 
 

Notes to Consolidated Financial Statements 
 

December 31, 2021 and 2020 

 
NOTE 1 – ORGANIZATION 

 

Hill-Stead Museum was established in 1946 as an educational and charitable trust in accordance with a 

bequest made under Theodate Pope Riddle's Last Will and Testament (the "Will"). Hill-Stead Museum's 
collection in Farmington, Connecticut, includes a 152-acre estate, gardens, a 1901 Colonial Revival-style 

country house with attached servants' quarters and theater as well as eight other historic buildings. 

Housed within these buildings are holdings such as French Impressionist paintings, prints, sculptures, 

ceramics, furnishings, intact domestic interiors and archives. The Will deemed that these items were 
integral to the Museum's purpose and be safeguarded in perpetuity. Hill-Stead Museum Board of 

Governors, Inc. was created to expand the governance of Hill-Stead Museum and to be the repository to 

hold certain endowment funds and other collection items. The accompanying consolidated financial 
statements include the accounts of the Hill-Stead Museum and its affiliate, the Hill-Stead Museum Board 

of Governors, Inc. (collectively the "Museum"). All intercompany transactions and accounts have been 

eliminated in consolidation. 
 

 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Basis of Accounting – The financial statements of the Museum have been prepared on the accrual basis of 

accounting.  

 
Basis of Presentation – Financial statement presentation follows the requirements of the Financial 

Statements of Not-for-Profit Museums topic of the FASB Accounting Standards Codification. Following 

these requirements, the Museum reports information regarding its financial position and activities 

according to the following net assets categories: 
 

Net assets without donor restrictions – Net assets without donor restrictions represent available 

resources other than donor-restricted contributions. These resources may be expended at the 
discretion of the Board of Directors. The Board of Directors designated a portion of net assets 

without donor restrictions for capital repairs and maintenance reserve of $27,343 for the years 

ended December 31, 2021 and 2020, respectively. 
 

Net assets with donor restrictions – Net assets with donor restrictions consist of amounts 

receivable or received that are restricted for specific purposes or for subsequent periods. Some 

contributions received from donors are required to be maintained in perpetuity while others 
expire over time, or when the donor-imposed restriction is satisfied. When a donor restriction 

expires, net assets with donor restriction are reclassified to net assets without donor restrictions 

and reported in the Statements of Activities as net assets released from restrictions.  
 

Estimates – The preparation of financial statements in accordance with generally accepted accounting 

principles requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities at the date of financial statements and the reported amounts of revenues and expenses 

during the reporting period. Actual results could differ from those estimates. 

 

Cash and Cash Equivalents – Cash and cash equivalents include all checking and interest-bearing cash 
accounts from highly liquid investments with maturity dates of less than three months. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

The Museum maintains cash in bank accounts, which at times, may exceed federally insured limits. The 

Museum has not experienced any losses in such accounts and believes it is not exposed to any significant 
credit risk on cash or cash equivalents. 

 

Museum Collections – In keeping with standard museum practice, the Museum's collection of real estate, 
architecture and art are not recognized as assets in the accompanying consolidated statements of financial 

position as these are held by the Museum as a collection for preservation and public enrichment. The 

Museum is precluded from selling or replacing items within the collection. Museum policy limits the use 
of proceeds from insurance solely for the acquisition of other collection items. 

 

Accounts Receivable – All receivables are recorded when billed and represent claims due from third 

parties that will be settled in cash. If events or changes in circumstances indicate that specific receivable 
balances may be impaired, further consideration is given to the collectability of those balances and an 

allowance is established accordingly. Past-due receivable balances are written off when the Museum's 

internal collection efforts have been unsuccessful in collecting the amount due. The allowance for 
doubtful accounts was $-0- as of December 31, 2021 and 2020. 

 

Investments – The Museum carries investments in marketable securities with readily determinable fair 
values and all investments in debt securities at their fair values in the consolidated statements of financial 

position. Unrealized gains and losses are included in the change in net assets in the accompanying 

consolidated statements of activities. 

 
Fair Value Measurements – The Museum values its financial assets and liabilities based on the price that 

would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 

participants at the measurement date. In order to increase consistency and comparability in fair value 
measurements, a fair value hierarchy prioritizes observable and unobservable inputs which are used to 

measure fair value into three broad levels, which are described below: 

 

Level 1: Quoted prices (unadjusted) in active markets that are accessible at the measurement date for 
identical assets or liabilities. The fair value hierarchy gives the highest priority to Level 1 inputs. 

 

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets or 
liabilities; quoted prices in inactive markets; or model-derived valuations in which all significant inputs 

are observable or can be derived principally from or corroborated with observable market data. If the 

asset or liability has a specified (contractual) term, the Level 2 input must be observable for 
substantially the full term of the asset or liability. 

 

Level 3: Unobservable inputs are used when little or no market data is available. The fair value 

hierarchy gives the lowest priority to Level 3 inputs. 
 

In determining fair value, the Museum utilizes valuation techniques that maximize the use of observable 

inputs and minimize the use of unobservable inputs to the extent possible as well as considers 
counterparty credit risk in its assessment of fair value. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Money market, equities, fixed income, hedge funds and mutual funds are designated as Level 1 

instruments and are valued using readily available pricing sources for identical instruments. Mutual funds 
are registered with the Securities and Exchange Commission. These funds are required to publish their 

daily net asset value ("NAV") and to transact at that price. Mutual funds held by the Museum are deemed 

to be actively traded. The fair value of the collective funds is based on the NAV. The NAV is based on 
the fair value of the underlying investments held by the fund less it's liabilities as a practical expedient. 

 

The preceding methods may produce a fair value calculation that may not be indicative of net realizable 
value or reflective of future fair values. Furthermore, although the Museum believes its valuation methods 

are appropriate and consistent with other market participants, the use of different methodologies or 

assumptions to determine the fair value of certain financial instruments could result in a different fair 

value measurement at the reporting date. 
 

Endowment and Spending Policy – The Museum has adopted investment and spending policies for 

endowment assets that attempt to provide a predictable stream of funding to programs supported by its 
endowments while seeking to maintain the purchasing power of the endowment assets. Endowment assets 

include those assets of donor-restricted funds that the Museum must hold in perpetuity as well as board-

designated funds. Under this policy, as approved by the Board of Governors, the endowment assets are 
invested in accordance with sound investment practices that emphasize long-term investment 

fundamentals. It is recognized that short-term market fluctuations may cause variations in account 

performance. 

 
To satisfy its long-term rate of return objectives, the Museum relies on a total return strategy in which 

investment returns are achieved through both capital appreciation (realized and unrealized) and current 

yield (interest and dividends). The Museum targets a diversified asset allocation that places a greater 
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk 

constraints. The Museum has a policy of appropriating for distribution each year 4%-6% of its 

endowment fund's average fair value over the prior 20 quarters through the year-end preceding the fiscal 

year in which the distribution is planned. In establishing this policy, the Museum considered the long-
term expected return on its endowment. Accordingly, over the long-term, the Museum expects the current 

spending policy to allow its endowment to grow at an average of 4% annually. This is consistent with the 

Museum's objective to maintain the purchasing power of the endowment assets held in perpetuity or for a 
specified term as well as to provide additional real growth through new gifts and investment return. 

 

The Museum's endowment consists of donor-restricted funds established for a variety of purposes. As 
required by accounting principles generally accepted in the United States of America, net assets 

associated with endowment funds are classified and reported based on the existence or absence of donor-

imposed restrictions. 

 

The Board of Governors of the Museum has interpreted the Connecticut Uniform Prudent Management of 

Institutional Funds Act ("CTUPMIFA") as requiring the preservation of the fair value of the original gift 

as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the 
contrary. 

 

As a result of this interpretation, the Museum retains in perpetuity: (a) the original value of gifts donated 
to the endowment, (b) the original value of subsequent gifts to the endowment and (c) accumulations to 

the endowment made in accordance with the direction of the applicable donor gift instrument at the time 

the accumulation is added to the fund. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure by the 

Museum in a manner consistent with the standard of prudence prescribed by CTUPMIFA. In accordance 
with CTUPMIFA, the Museum considers the following factors in making a determination to appropriate 

or accumulate donor-restricted endowment funds: 

 
1. The duration and preservation of the fund; 

2. The purposes of the Museum and the donor-restricted endowment fund; 

3. General economic conditions; 
4. The possible effect of inflation and deflation; 

5. The expected total return from income and the appreciation of investments; 

6. Other resources of the Museum; and 

7. The investment policies of the Museum 
 

Fixed Assets – Equipment and building improvements are recorded at cost less accumulated depreciation. 

Expenditures for major additions and improvements are capitalized while major maintenance activities 
are expensed as incurred. Depreciation is provided over the estimated useful lives of these assets using the 

straight-line method 

 

The estimated useful lives for significant equipment and building improvements categories are as follows: 
 

Asset Estimated Lives

Building improvements 5 - 40 years

Equipment 3 - 5 years

Furniture and fixtures 5 - 15 years  
 

The Museum reviews its long-lived assets for impairment whenever events or circumstances indicate the 
carrying amount of the assets may not be recoverable. If such impairment indicators are present, the 

Museum recognizes a loss on the basis of whether these amounts are fully recoverable from projected 

discounted cash flows of the related asset. There were no impairment indicators or impairment losses for 

the years ended December 31, 2021 and 2020. 
 

Revenue Recognition 

 
Grants – Revenue from grants with resource providers such as the government and its agencies, other 

Museums and private foundations are accounted for either as exchange transactions or as 

contributions. When the resource provider receives commensurate value in return for the resources 

transferred to the Museum, the revenue from the grant is accounted for as an exchange transaction in 
accordance with Accounting Standards Update 2014-09. For purposes of determining whether a 

transfer of asset is a contribution or an exchange, the Museum deems that the resource provider is not 

synonymous with the general public, i.e., indirect benefit received by the public as a result of the 
assets transferred is not deemed equivalent to commensurate value received by the resource provider. 

Moreover, the execution of a resource provider's mission or the positive sentiment from acting as a 

donor is not deemed to constitute commensurate value received by a resource provider. Revenue from 
grants that are accounted for as exchange transactions is recognized when performance obligations 

have been satisfied. Grants awarded for the acquisition of long-lived assets are reported as 

nonoperating revenue, in the absence of donor stipulations to the contrary, during the fiscal year in 

which the assets are acquired. Cash received in excess of revenue recognized is recorded as 
refundable advances. On the other hand, when the resource provider does not receive commensurate 

value, the transaction is accounted for as a contribution. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Contributions – Transactions where the resource provider often receives value indirectly by providing 

a societal benefit, although the societal benefit is not considered to be of commensurate value, are 
deemed to be contributions. Contributions are classified as either conditional or unconditional. A 

conditional contribution is a transaction where the Museum has to overcome a barrier or hurdle to be 

entitled to the resource and the resource provider is released from the obligation to fund or has the 
right of return of any advanced funding if the Museum fails to overcome the barrier. The Museum 

recognizes the contribution revenue upon overcoming the barrier or hurdle. Any funding received 

prior to overcoming the barrier is recognized as a refundable advance. Unconditional contributions are 
recognized as revenue and receivable when the commitment to contribute is received.  

 

Conditional and unconditional contributions are recorded as either with donor restriction or without 

donor restriction. Contributions are recognized as contributions with donor restrictions if they are 
received with donor stipulations that limit the use of the donated asset. Contributions received with no 

donor stipulations are recorded as contributions without donor restrictions. When a donor restriction 

expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, net 
assets with donor restrictions are reclassified as net assets without donor restrictions and are reported 

in the consolidated statements of activities as net assets released from restriction. Donor-restricted 

contributions whose conditions and restrictions expire during the same fiscal year are recognized as 
contributions without donor restrictions.  

 

Admission and Program Fees – Admission and program fees consist of admission and educational 

program fees to the Museum, facility rental fees and fees related to collection items. Revenue is 
recognized when the services are provided. Admissions are accounted for upon purchase (point in 

time) and payment of the ticket which allows admission into the Museum. Fees received in advance 

are deferred until the service is provided.  
 

Donated Property and Equipment – Donations of property and equipment are recorded as 

contributions at their estimated fair value at the date of donation. Such donations are reported as 

increases in net assets without donor restrictions unless the donor has restricted the donated asset to a 
specific purpose. Assets donated with explicit restrictions regarding their use and contributions of 

cash that must be used to acquire property and equipment are reported as donor restricted 

contributions. Absent donor stipulations regarding how long those donated assets must be maintained, 
the Museum reports expirations of donor restrictions when the donated or acquired assets are placed in 

service as instructed by the donor. The Museum reclassifies net assets with donor restrictions to net 

assets without donor restrictions at that time.  
 

Donated Services – The Museum recognizes donated services at their estimated fair value if they 

create or enhance nonfinancial assets or require specialized skills and would typically be purchased if 

not provided by donation. General volunteer services do not meet these criteria for recognition in the 
consolidated financial statements. There were no such donated services for the years ended December 

31, 2021 and 2020. 

 
Deferred Revenue – Deferred revenue consists of amounts related to specific exchange transaction grants, 

fundraising, events, programs and special event fees that will be expended in future years. As of 

December 31, 2021 and 2020, deferred revenue was $53,137 and $13,178, respectively. 
 

Fundraising Expenses – The Museum is currently involved in several fundraising activities, including the 

Annual Fund, Capital Campaign and other ongoing initiatives. Expenses related to these fundraising 

campaigns are included in fundraising expenses. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Allocation of Expenses by Function – The consolidated statements of functional expenses present the 

natural classification detail of expenses by function. Accordingly, certain costs have been allocated 
among the programs and supporting services benefited. The expenses that are allocated are occupancy 

and depreciation, which are allocated based on a square footage basis. 

 
Tax Status – Hill-Stead Museum and the Hill-Stead Museum Board of Governors, Inc. are organized as 

nonprofit entities under Section 501(c)(3) of the Internal Revenue Code and, as such, are not subject to 

federal or state corporate income taxes. 
 

Subsequent Events Measurement Date – The Museum monitored and evaluated any subsequent events for 

footnote disclosures or adjustments required in its financial statements from December 31, 2021 through 

October 5, 2022, the date on which the financial statements were available to be issued. 
 

Reclassifications – Certain reclassifications have been made to the December 31, 2020 financial 

statements to conform to the December 31, 2021 financial statement presentation. 
 

 

NOTE 3 – LIQUIDITY AND AVAILABILITY 
 

The following represents the Museum's financial assets available to meet general expenditures over the 

next twelve months at December 31: 

 

2021 2020

Financial assets at year end:

Cash 1,083,447$      1,070,089$      

Promises to give 542,399           342,901           

Investments 5,914,976        5,260,651        

7,540,822        6,673,641        

Less amounts not available to be used within one year:

Board designated net assets 27,343             27,343             

Net assets with donor restrictions 6,091,765        5,350,499        

6,119,108        5,377,842        

Financial assets available to meet general expenditures

over the next twelve months 1,421,714$      1,295,799$      

The Museum regularly monitors liquidity required to meet its annual operating needs and other 
contractual commitments while also striving to maximize the return on investment of its funds not 

required for annual operations. 

 

The Museum's Investment Policy Statement requires the investment portfolio to maintain liquid 
instruments within its portfolio to ensure assets are available to meet general expenditures, liabilities and 

other obligations as they come due. The Museum's investment committee meets regularly to review 

investment performance and consider near-term liquidity needs.  
 

In addition to financial assets available to meet general expenditures within one year, amounts reported as 

board-designated could be made available, as needed, by board action. 
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NOTE 4 – CONCENTRATIONS 

 

The Museum invests in various investment securities. Investment securities are exposed to various risks 

such as interest rate, market and credit risks. Due to the level of risk associated with certain investment 
securities, it is at least reasonably possible that changes in the values of investment securities will occur in 

the near term and those changes could materially affect the amounts reported in the consolidated 

statements of financial position. Management is of the opinion that the diversification of its invested 
assets among the various asset classes should mitigate the impact of changes in any one class. 

 

 
NOTE 5 – INVESTMENTS 

 

Investments consist of the following at December 31: 

 

2021 2020

Money market 163,921$         178,178$         

Equities 3,438,520        1,564,192        

Fixed income 325,044           117,235           

Mutual funds - balanced 76,789             43,758             

Mutual funds - commodities 211,924           207,840           

Mutual funds - fixed income 57,938             160,988           

Mutual funds - equity 615,488           1,119,872        

Hedge funds 614,981           103,621           

Collective funds - fixed 31,109             187,044           

Collective funds - equity 379,262           1,577,923        

5,914,976$      5,260,651$      

Investment income is comprised of the following: 
 

2021 2020

Interest and dividends, net 137,557$         80,848$           

Realized gain/(loss) 164,295 29,470             

Unrealized gain/(loss) 468,606           558,445           

Total 770,458$         668,763$         

Investment returns are classified in the consolidated statements of activities based on the purpose of the 

fund. Investment returns on donor-restricted funds are classified as donor-restricted until the restriction 

criterion is met. Investment income included in operating revenues reflects interest and dividends earned 
on investments without donor restrictions. 
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NOTE 5 – INVESTMENTS (CONTINUED) 

 

All investments are valued as Level 1, except for the collective funds which are measured at Net Asset 

Value (“NAV”). 
 

Collective fund investments valued using NAV at December 31, 2021 are as follows: 

 

Fair value

Unfunded 

Commitments

Redemption 

frequency 

(if currently 

available)

Redemption 

notice 

period

Collective funds - fixed (a) 31,109$         -$               Weekly None

Collective funds - equity (b) 379,262         -                 Weekly None

Total 410,371$       -$               

 
Collective fund investments valued using NAV at December 31, 2020 are as follows: 

 

Fair value

Unfunded 

Commitments

Redemption 

frequency 

(if currently 

available)

Redemption 

notice 

period

Collective funds - fixed (a) 187,044$       -$               Weekly None

Collective funds - equity (b) 1,577,923      -                 Weekly None

Total 1,764,967$    -$               

 
   (a) This category invests in high-quality, diversified-core, fixed-income bonds. 

 
(b) This category includes several funds that invest in domestic and international equities with 

       a variety of investment strategies. 

 

 

NOTE 6 – PROMISES TO GIVE 

 
Promises to give are as follows at December 31:  

 

2021 2020

Amounts due

Within one year 423,051$         275,267$         

One to five years 131,722           71,600             

            554,773             346,867 

Less: discount on long-term pledges (12,374)            (3,966)              

Total 542,399$         342,901$         
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NOTE 7 – EQUIPMENT AND BUILDING IMPROVEMENTS 

 

Equipment and building improvements consist of the following as of December 31:  

 

2021 2020

Building improvements 5,962,224$      1,978,457$      

Equipment 239,926           52,630             

Furniture and fixtures 17,717             13,039             

6,219,867        2,044,126        

Less:  accumulated depreciation (1,693,677)       (1,538,056)       

Construction in progress -                   1,497,654        

 $      4,526,190  $      2,003,724 

NOTE 8 – LINE OF CREDIT 

 

The Museum has a $200,000 line of credit with Liberty Bank. The line of credit is due on demand and 

bears interest at the greater of 3.5% or the prime rate plus 25 basis points (3.50% at December 31, 2021 
and 2020) and is collateralized by approximately $770,000 of Museum investments. At December 31, 

2021 and 2020, the outstanding line of credit balance was $-0- and $62,179, respectively. 

 

NOTE 9 – NET ASSETS WITH DONOR RESTRICTIONS  
 

Net assets with donor restrictions are as follows as of December 31: 

 

2021 2020

Donor restricted net assets - purpose

Carriage Barn Visitors Center 651,845$         421,682$         

Collections, Capital Projects 82,969             82,969             

SBM Education Programs 36,963             28,522             

Garmany - music 6,790               5,065               

Poetry Festival and Related Outreach Activities 15,956             34,300             

Various 6,898               20,796             

Total donor restricted net assets - purpose 801,421           593,334           

Donor restricted net assets - endowment

Endowment - accumulated investment gains 3,734,878        3,201,699        

Endowment to be held in perpetuity

Theodate-Pope Riddle Trust 400,000           400,000           

Board of Governors, Inc. 839,060           839,060           

Nina Stanley Education Fund 91,153             91,153             

Larsen Endowment 31,033             31,033             

Carriage Barn Visitors Center 25,000             25,000             

Phyllis Joffe Poetry Endowment 11,275             11,275             

MacLennan Endowment 100,000           100,000           

General Endowment 57,945             57,945             

Total donor restricted net assets - endowment 5,290,344        4,757,165        

Total 6,091,765$      5,350,499$      
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NOTE 9 – NET ASSETS WITH DONOR RESTRICTIONS (CONTINUED) 

 

Net assets released from donor restrictions were as follows for the years ended December 31: 

 

2021 2020

Carriage Barn Visitors Center 1,628,213$      958,370$         

Garmany - music 16,275             14,289             

SBM Education Programs 36,333             8,650               

Poetry Festival and Related Outreach Activities 18,344             -                   

Collections, Capital Projects 10,000             -                   

Various 16,404             28,387             

Total net assets released 1,725,569$      1,009,696$      

NOTE 10 – BOARD DESIGNATED FUNDS 

 

The Board of Directors designated a portion of net assets without donor restrictions for capital repairs and 
maintenance reserve of $27,343 for the years ended December 31, 2021 and 2020, respectively. 

 

 

NOTE 11 – REFUNDABLE ADVANCE – PAYCHECK PROTECTION PROGRAM 
 

During April 2020, the Museum received approval for a Small Business Administration (“SBA”) 

Paycheck Protection Program (“PPP”) loan in the amount of $238,900. Under the PPP, funds are 
forgivable if utilized for qualified expenditures according to the program criteria incurred over the 

twenty-four-week period following the date of funding. In order to qualify for forgiveness, at least 60% 

must be spent on eligible payroll costs, and up to 40% may be spent on other eligible costs, such as rent 
and utilities. As outlined by the SBA, any unforgiven balance must be repaid over two years at an annual 

interest rate of 1% with an initial deferment period of up to ten months from the end of the covered period 

(interest will accrue). In December 2020, the Museum received full forgiveness on the loan, and therefore 

the Museum has recorded it as a contribution during the year ended December 31, 2020. 
 

During February 2021, the Museum received approval for a second Paycheck Protection Program 

(“PPP”) loan in the amount of $160,460. 

 

During October 2021, the Museum obtained complete forgiveness approval from the SBA of its 

second PPP loan in the amount of $160,460 and recognized the full amount as revenue. 
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NOTE 12 – ENDOWMENT 

 

Changes in endowment net assets with donor restrictions are as follows for the years ended December 31: 

 

2021 2020

Endowment net assets with donor restrictions,

beginning of year 4,757,165$      4,198,667$      

Contributions -                   100,000           

Net realized and unrealized gain/(loss) 627,264           521,272           

Interest and dividends, net 140,740           69,418             

Appropriations (234,825)          (132,192)          

Endowment net assets with donor restrictions,

end of year 5,290,344$      4,757,165$      

Funds with Deficiencies 

From time to time, the fair market value of assets associated with individual donor-restricted endowment 

funds may fall below the level that the donor or CTUPMIFA requires the Museum to retain as a fund of 
perpetual duration. As of December 31, 2021 and 2020, these deficiencies totaled $-0- and $68,269, 

respectively. The original gift value of funds with deficiencies was $939,060 as of December 31, 2021 

and 2020. The fair value of funds with deficiencies was $-0- and $870,791 as of December 31, 2021 and 
2020, respectively. 

 

NOTE 13 – INSURANCE 

 
The Museum carries insurance coverage for protection of its assets and operations from certain risks 

including automobile and vehicle liability, general liability, real and personal property, workers' 

compensation, and other coverage that management believes is customary to the industry. Exposure to 
loss for insurance claims is generally limited to the per incident deductible under the related insurance 

policy. Exposure, however, could increase in the unlikely event that the insurers were unable to meet their 

commitments on a timely basis. 
 

NOTE 14 – TAX DEFERRED ANNUITY PLAN 

 

The Museum established a tax deferred annuity plan under the provisions of Section 403(b) of the Internal 
Revenue Code and the Employee Retirement Income Security Act of 1974. Under the plan, all employees 

except seasonal and temporary employees are eligible to participate. Eligible employees can make 

contributions after 30 days of employment. The Museum makes no contributions to this plan. 
 

NOTE 15 – DEFINED CONTRIBUTION RETIREMENT PLAN 

 
The Museum has implemented a defined contribution retirement plan. Semi-annually, the Museum makes 

plan contributions for employees who have satisfied the eligibility requirements. The Museum's 

contributions to this plan were $12,677 and $8,541 for the years ended December 31, 2021 and 2020, 

respectively. 
 

NOTE 16 – RISKS AND UNCERTAINTIES 

 
In March 2020, the World Health Organization declared the outbreak of a novel coronavirus (“COVID- 

19”) as a pandemic. COVID-19 has caused significant disruption in the national and global economy. The 

Museum’s operating activities, liquidity, and cash flows may be affected by this global pandemic. While 

the disruption is currently expected to be temporary, there is uncertainty related to the duration. 
Therefore, while the Museum expects this matter to impact the business, the related financial impact 

cannot be reasonably estimated at this time. 
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